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SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: SCC Small Business Services Agreement

DEPARTMENT: Economic Development DIVISION: Economic Development

AUTHORIZED BY: Don Fisher CONTACT:_William McDermott EXT. 7132
V!

Agenda Date 01/10/06 Regular[ | Consent[X] Work Session[ | Briefing []

Public Hearing — 1:30 ] Public Hearing — 7:00 [ ]

MOTION/RECOMMENDATION:

Approve and authorize the Chairman to execute the agreement between the County and
Seminole Community College (SCC) and proceed with disbursing the 2005-06 payment
to SCC in the amount of $150,000 as stipulated in the economic development program
budget for services provided through the Small Business Development Center and the
Seminole Technology Business Incubation Center located at the Port of Sanford.

BACKGROUND:

The Economic Development Agreement between Seminole County and SCC for the
operation and administration of the Small Business Development Center Program is due
for renewal. The BCC approved $150,000 for the services within the Economic
Development Department’s budget. The Small Business Development Center (SBDC) is
an integral part of the small business development efforts in Seminole County. Year to
date for 2005, the SBDC has created 77 jobs, assisted 14 business start-ups, assisted in
the loan application process and obtained 4 loans for clients, and conducted 25 training
seminars.

The contract terms state that $150,000 will be paid to SCC on or before March 1, 2006.
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SEMINOLE COUNTY/SCC SMALL BUSINESS SERVICES
ECONOMIC DEVELOPMENT AGREEMENT

THIS AGREEMENT is made and entered intoc on the _ day of
, 20__, by and between SEMINOLE COUNTY, a political
subdivision of the State of Florida, whose address is 1101 E. First
Street, Sanford, Florida 32771, hereinafter referred to as the
“COUNTY”, and SEMINOLE COMMUNITY COLLEGE, a public community college
existing and operating under the laws of the State of Florida, whose
address is 100 Weldon Boulevard, Sanford, Florida 32773-6199,
hereinafter referred to as the “SCC”.
WITNESSET H:

WHEREAS, it is the policy of the COUNTY to aggressively stimulate
economic growth in Seminole County by, amoung other things, either
attracting new industries and businesses to Seminole County or by
encouraging and expansion of existing industries and businesses within
Seminole County; and

WHEREAS, the creation of new employment opportunities for
residents of Seminole County and the increased tax revenues resulting
from such industry or Dbusiness expansion and relocation within
Seminole County 1s beneficial to local economy; and

WHEREAS, the Board of County Commissioners has determined that
offering a Jobs Growth Incentive Program encourages either existing
industries and businesses to expand or new industries and businesses
to enter Seminole County and thereby c¢reate diverse positive
employment opportunities for the residents of Seminole County; and

WHEREAS, Seminole County, through its Board of County

Commissioners, has enacted a Jobs Growth Incentive Ordinance and has



the fiscal capacity to conduct and accomplish the program relating
thereto; and

WHEREAS, the establishment of a jobs growth/economic development
incubation center has been relocated to the Port of Sanford; and

WHEREAS, SCC has proposed and demonstrated to the COUNTY that SCC
can fully and adequately provide administrative support, consistent
with the terms of this Agreement, for the SCC/Small Business Services
Department; and

WHEREAS, SCC 1is skilled at providing administration and other
support to jobs growth and economic development programs; and

WHEREAS, SCC and the COUNTY desire to enter into this Agreement
for the purpose of encouraging job growth and economic development in
Seminole County; and

WHEREAS, the COUNTY has determined that, in order to enhance and
preserve the economic well being and health and welfare of the
citizens of the COUNTY, it is necessary, proper and desirable to enter
into this Agreement with SCC in order to enhance the economic
development of Seminole County,

NOW, THEREFORE, in consideration of the premises and mutual
covenants hereinafter contained and other good and <valuable
consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties do hereby covenant and agree as follows:

SECTION 1. RECITALS. The above recitals are true and correct and
form a material part of this Agreement upon which the parties have

relied.



SECTION 2. PURPOSE. The purpose of this Agreement i1s for SCC to
provide the following services to the COUNTY in the manner hereinafter
set forth:

(a) SCC shall provide a minimum of fifty percent (50%) of a
full-time administrator’s time and one hundred percent (100%) of an
administrative assistant’s time to provide coordination and management
assistance for the SCC/Small Business Services Department.

(b) The services enumerated in Sections 3, 4, and 5 below shall
be provided to businesses on a fee basis. The services provided by SCC
to the COUNTY shall, by way of example, include:

(1) marketing efforts to recruit new businesses for the

Incubation Center;

(2). public relations effort for the Incubation Center;
(3) record keeping services;

(4) fax, copying, Internet services;

(5) documentation production/work processing services;
(6) financial management advisement services;

(7) marketing advisement services;

(8) coordination of efforts between the Seminole County
Port Authority, the business owners and Seminole County Government
regarding the Incubation Center;

(9) consultation services for specialized areas; and

(10) provision of annual reports which shall include, but
not be limited to, recommendations relative to the continuing
development and operation of the SCC/Small Business Services

Department.



SECTION 3. SERVICES. The COUNTY agrees to purchase, and SCC
agrees to furnish during the terms of this Agreement, the services
described in Section 2 of this Agreement.

SECTION 4. BILLING AND PAYMENT. The COUNTY hereby agrees to pay
SCC the sum of ONE HUNDRED FIFTY THOUSAND AND NO/100 DOLLARS
($150,000.00) for all services provided hereunder by SCC during the
term of this Agreement. Said sum is payable on or before March 1,
2006.

SECTION 5. TERM.

(a) This Agreement shall be effective from October 1, 2005 and
shall remain effective until September 30, 2006.

(b) This Agreement may be renewed on a year to year basis by
mutual agreement of the parties.

SECTION 6. REPORTS. SCC shall provide the COUNTY with an annual
report regarding the activities pursuant to this Agreement at the time
of each twelve (12) month period under this Agreement.

SECTION 7. FORCE MAJEURE. In the event either party hereunder
fails to satisfy a requirement imposed in a timely manner due to a
hurricane, flood, tornado or other act of God or force majeur, then
said party shall not be in default hereunder; provided, however, that
performance shall recommence upon such event ceasing its effect.

SECTION 8. BINDING EFFECT. This Agreement shall be binding upon
and inure to the benefit of the parties hereto and the successors in
interest, transferees and designees of the parties.

SECTION 9. ASSIGNMENT. This Agreement shall not be assigned by

either party without the prior written approval of the other.



SECTION 10. PUBLIC RECORDS. SCC shall allow public access to all
documents, papers, letters or other materials which have been made or
received by SCC in conjunction with this Agreement.

SECTION 11. RECORDS AND AUDITS.

(a) SCC shall maintain in its place of business all non-exempt
books, documents, papers and other evidence pertaining to work
performed under this Agreement. Such non-exempt public records shall
be and remain available at SCC’'s main campus at all reasonable times
during the term of this Agreement and for five (5) years after
Agreement closure.

(b) SCC agrees that the COUNTY or its duly authorized
representative shall, until the expiration of five (5) years after
Agreement closure, have access to examine any of SCC’s non-exempt
books, documents, papers and records involving transactions related to
this Agreement. SCC agrees that payments made under this Agreement
shall be subj;ct to reduction for amounts charged which are found the
basis of audit examination not to constitute allowable costs.

(c) All required records shall be maintained until an audit has
been completed and all questions arising from it are resolved or until
five (5) years after closure of this Agreement, whichever is sooner.
SCC shall provide proper facilities for access to and inspection of
all required records.

(d) The phrase “non-exempt”, as used herein, means that the
record is non-exempt under Article 1, Section 24, Florida Constitution

and Chapter 119, Florida Statutes, relating to release of public records

to members of the public upon request.



SECTION 12. NOTICES.

(a) Whenever either party desires to give notice unto the
other, notice may be sent to:

For COUNTY:

County Manager

Seminole County Services Building

1101 E. First Street

Sanford, Florida 32771

with copies to:

William J. McDermott, Economic Development Director

Seminole County Government

1310 E. Second Street

Sanford, Florida 32771

For SCC:

Dr. E. Ann McGee, President

Seminole Community College

100 Weldon Boulevard

Sanford, Florida 32773-6199

(b) Either party may change, by written notice as provided
herein, the address or persons for receipt of notices or invoices. All
notices shall be effective upon receipt.

SECTION 13. INDEMNITY AND INSURANCE.

(a) Each party to this Agreement 1is responsible for all
personal injury and property damage attributable to the negligent acts
or omissions of that party and officers, employees and agents thereof.

(b) The parties further agree that nothing contained herein
shall be construed or interpreted as denying to any party any remedy
or defense available to such party under the laws of the State of

Florida, nor as a waiver of sovereign immunity of the COUNTY beyond

the wavier provided in Section 768.28, Florida Statutes.



(c) SCC shall provide necessary workers’ compensation coverage
and unemployment compensation for its employees.

SECTION 1l4. CONFLICT OF INTEREST.

(a) The parties agree that they will not engage in any action
that would create a conflict of interest in the performance of their
obligations pursuant to this Agreement or which would violate or cause
others to violate the provisions of Part III, Chapter 112, Florida
Statutes, relating to ethics in government.

(b) The parties hereby certify that no officer, agent or
employee has any material interest (as defined in Section 112.312(15),
Florida Statutes, as over 5%) either directly or indirectly, in the
business of the party to be conducted hereunder; that no such person
shall have any such interest at any time during the term of this
Agreement; and that no person shall use any monies derived under this
Agreement for lobbying the Legislature in contravention of Section
216.347, Florida Statutes. The occurrence of an event of ethics
violation as envisioned herein shall be grounds for unilateral
termination of this Agreement by the non-offending party.

SECTION 15. EQUAIL OPPORTUNITY EMPLOYMENT. The parties agree that
they will not discriminate against any employee or applicant for
employment for work wunder this Agreement because of race, color,
religion, sex, age, national origin, or disability and will take steps
to ensure that applicants are employed, and employees are treated during
employment, without regard to race, color, religion, sex, age, national
origin or disability. This provision shall include, but not be limited

to, the following: employment, upgrading, demotion or transfer;



recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including
apprenticeship.

SECTION 16. COMPLIANCE WITH LAWS AND REGULATIONS. In performing
under this Agreement, the parties shall abide by all statutes,
ordinances, rules and regulations pertaining to or regulating to the
acts contemplated to be performed herein, including those now in effect
and hereafter adopted. Any material violation of said statutes,
ordinances, rules or regulations shall constitute a material breach of
this Agreement, and entitle the non-vioclating party to terminate this
Agreement immediately upon delivery of written notice of termination to
the violating party.

SECTION 17. EMPLOYEE/SCC STATUS.

(a) Persons employed by SCC in the performance of services and
functions pursuant to this Agreement shall have no claim to pension,
workers' compensation, unemployment compensation, civil service or other
employee rights or privileges granted to the COUNTY's officers and
employees either by operation of law or by the COUNTY.

{b) SCC assumes total responsibility for salaries, employment
benefits, contractual rights and benefits, contract payments, and
Federal, State and local employment taxes, if any, attributable to SCC
personnel or contractors and agrees to indemnify and hold the COUNTY
harmless from any responsibility for same.

(c) In performing this Agreement, planning, development,
constructing, equipping and operating the Project or carrying out of any

of the activities to be carried out by S8CC, SCC shall be acting



independently, in the capacity of an independent entity and not as a
joint venture, partner, associate, employee, agent or representative of
the COUNTY.

SECTION 18. NO THIRD PARTY BENEFICIARIES. This Agreement is made
for the sole benefit of the parties hereto and their respective
successors and assigns including any successor in interest to SCC's
interest in the Project and is not intended to and shall not benefit a
third party. No third party shall have any rights hereunder or as a
result of this Agreement or any rights to enforce any provisions of this
Agreement.

SECTION 19. CONTINGENT FEES/CONFLICTING EMPLOYMENT. SCC covenants
that it has employed and retained only bonafide employees working for
SCC and attorneys and consultants to solicit or secure this Agreement.
The COUNTY warrants that it has not paid or agreed to pay any personal
company, corporation, individual or firm, other than a bonafide employee
working for SCC, any fee, commission, percentage, gift or any other
consideration contingent upon or resulting from the award of making this
Agreement.

SECTION 20. GOVERNING LAW/ATTORNEY’S FEES. This Agreement shall be
construed and interpreted according to the laws of the State of Florida.
In the event of 1litigation between the parties arising from or
pertaining to this Agreement, the prevailing party shall be entitled to
recover from the other reasonable fees and costs as allowable by law.

SECTION 21. CONSTRUCTION OF AGREEMENT. This Agreement shall not be
construed more strictly against one party than against the other merely

by virtue of the fact that it may have been prepared by counsel for one



of the parties, it being recognized that both parties, COUNTY and SCC,
have contributed substantially and materially to the preparation hereof.

SECTION 22. CONSTITUTIONAL AND STATUTORY LIMITATION ON AUTHORITY
OF COUNTY. The terms and conditions of this Agreement placed upon the
COUNTY are applicable only to the extent they are within and consistent
with the constitutional and statutory limitation of the authority of the
COUNTY. Specifically, the parties acknowledge that the COUNTY is without
authority to grant or pledge a security interest in any of the COUNTY's
revenue.

SECTION 23. COUNTERPARTS. This Agreement may be executed in any
number of counterparts, each of which, when and executed and delivered,
shall be original but all counterparts shall together constitute one and
the same instrument.

SECTION 24. HEADINGS. All sections and descriptive headings in
this Agreement are inserted for convenience only‘and shall not affect
the construction or interpretation hereof.

SECTION 25. SEVERABILITY. If any provision, term or clause of
this Agreement is determined to be invalid or unenforceable, then such
provision term or clause shall be null or void and shall be deemed
separable from the remaining covenants of this Agreement and shall in
no way affect the validity of the remaining covenants and provisions
of this Agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement on

the date indicated below.

10



ATTEST:

, Secretary

(CORPORATE SEAL)

ATTEST:

MARYANNE MORSE
Clerk to the Board of
County Commissioners of

Seminole County, Florida.

For the use and reliance
of Seminole County only.

Approved as to form and
legal sufficiency.

County Attorney

AC/1pk
11/21/05
ECO DEV AGT W/SCC

By:

Date:

By:

SEMINOLE COMMUNITY COLLEGE

DR. E. ANN MCGEE, President

BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA

Date:

11

CARLTON HENLEY, Chairman

As authorized for execution by
the Board of County Commissioners
at their , 20 ,
regular meeting.




THIRD QUARTER
PROGRAMMATIC REPORT

July - September 2005

Seminole Community College

SMALL BUSINESS DEVELOPMENT CENTER

Wayne T. Hardy, Director
(407) 321-3495
(407) 321-4184

hardyw@scc-fl.edu



Management Overview — SBDC at SCC - Counseling and Training —~ QTR 2

Resource Utilization Services for the Third Quarter
Direct Service Total

Key Hours Required | Counsel Participation . Delta/
Direct .

Personnel Annual/Quarter | Hrs. Hrs. Variance
Hours

Wayne Hardy 240 60 126 0 126 +66

Robert Goetz 968 242 184 76 260 +18

We continue assisting in the development of new and existing small businesses with our full
range of business support tools, and also, by providing technical and management assistance as
required. We encourage participation in orientation meetings, workshops and seminars.

SBDC at SCC’s resource utilization requirements were surpassed for the third quarter of 2005 by
a total of 84 hours including both counseling and participation. After the third quarter we have
already met plus exceeded our annual goals in the following areas: Client Count 168%, Pre-
venture Percent 164%, Jobs Created 308%, Jobs Retained 113%, Capital Formation 342%, SBA
Loan Count 133%, SBA Loans $ 210%, and Businesses Started 140%.

100 Advocacy
We have had several meetings of our Small Business Advisory Group of community leaders.
This committee met monthly this quarter.

Wayne Hardy continues to work on Sanford 17-92 Revitalization Program. The SCC/SBDC
continues to serve as a primary resource of information on small business in Seminole County
for the Seminole County Government. Robert Goetz is planning a seminar for this project.

Wayne Hardy/Robert Goetz made presentations to several groups as part of our aggressive
market strategy to increase our client base. These appearances are designed to increase our
client base. Please see public appearances.

The SCC/SBDC continues to be heavily involved in the Economic Development of Sanford
and Seminole County and the various Chambers of Commerce of Seminole County, which
promote services provided by the SBDC and attract additional clients. Request for Counseling
brochures and handouts are provided at all meetings. We receive on the average about 5 to 8
new clients referred from these organizations weekly.

We mailed out with the aid of the Seminole County Economic Development department and
the Tax Collector’s office to mail out 21,000 brochures and seminar schedules in late summer.




The SCC/SBDC will be assisting all new UCF clients that will be housed at the Seminole
Technology Business Incubation Center, as a condition of their enrollment in the STBIC they
will become SCC/SBDC clients.

Wayne Hardy continues to serve on the UCF Technology Incubator Advisory Group.

Robert Goetz has setup a satellite facility at Oviedo SCC and has joined the business
development committee at the Greater Oviedo Chamber of Commerce. Robert presented a
proposal for the upcoming Chamber workshop.

110  Legislative Activities

SCC/SBDC continues to answer queries and requests for services from county commissioners,
legislative members and their staff. We provide information about the services offered by the
SBDC to the various legislative offices when requested, which helps generate new clients and
provides greater insight on our program.

We are in the process of beginning a Mentor Board program.

200 Capital Formation

We will continue to seek creative techniques to address the market nuances so that the flow of
capital to under financed business will be enhanced to create real economic development and
attract new clients. We have three clients actively preparing loan documents with the assistance
of the SCC/SBDC. We maintain an ongoing relationship with Certified Development Companies
(CDC) and local financial institutions in hope of providing financial assistance to SCC/SBDC
clients. The SCC/SBDC remains “very concerned” about the lack of 7A providers available for
start-ups.

300 Innovation And Technology Transfer

We have agreed to provide business assistance support on behalf of the Seminole Technology
Business Incubation Center (STBIC). The STBIC is focusing on high technology start-ups and
NASA technology transfers. The SCC/SBDC has maintained contact with the NASA
Technology Commercialization Office. This office generates referrals to the SBDC.
TRDA/NASA will provide engineering support of 40 hours free to small businesses in the
community.

We continue to assist small businesses in the preparation of SBIR & STTR proposals to NASA,
NIST, ATP and Department of Defense programs and encourage participation in orientation
meetings and seminars. We are members of the Technology Transfer Society, which helps
generate new clients.

We have formulated a relationship with the UCF Technology Incubator to enable their clients to
move into the STBIC and become SCC/SBDC clients. We had one company transfer from UCF
to our facility this quarter.

Wayne Hardy discussed joint projects and status of tuition assistance by High Tech Corridor.



400 International Trade
We continued to work with the Economic Development Commission of Mid-Florida to bring

European and Latin American Economic Community manufacturers to the City of Sanford and
the Port of Sanford.

We are in discussions with the Government of Wales to host companies, which are interested in
entering the United States market.

We continued to direct small and disadvantaged businesses to organizations that promote
bilateral trade and who want expansion abroad. This program will provide clients for the SBDC
in the areas of business planning, expansion, marketing and one-on-one counseling.

We featured FSBDC promotional materials and activities that were requested such as the Export
Certification Program.

We continue to provide information to small businesses on Customs Trade Partnership Against
Terrorism (CTPAT), which is a new partnership with the U.S. Customs Department.

500 Minority Small Business Development
Currently we have one-minority business engaged in the preparation of a loan proposal.

SCC/SBDC has scheduled meetings with potential clients to discuss Hubzone requirements and
their incentives for businesses. We will continue to work with other organizations such as the
Florida Black Business Investment Board and the Alliance and the Black Business Investment
Fund (BBIF) located in Orlando.

600 Resource Development

We have an extensive small business reference library of books on current business management
practices such as How to Start a Business, Basic Business Appraisal, Import/Export Data,
Financial Planning, Marketing and Business Plan Development.

We have just added the 2005 edition of the Thomas Register to our library.

We have a client work station to assist small businesses and academically and economically
challenged clients in market research, financial and business planning. Providing this service
helps generate new clients through word-of-mouth marketing.

The planned rollout of 2 free workshop seminars 1) Business Startup and 2) Business Plans
continues with our new partner, Seminole County Public Library. Four workshops held this
quarter were overwhelmingly popular, averaging 21 participants per workshop.

We have continued to solidify relationships with other partners that support our seminars, such
as, Risk Management, Workmen Compensation, Taxes, Creative Sales and Management and
Internet Marketing.



620  Host Institution Activity

The SCC/SBDC continues to serve SCC as the lead support agency for the STBIC and the
CFBIC. We established an alliance with a risk management corporation, internet marketing
corporation and a tax-planning corporation that support our efforts in educating and providing
workshops/seminars to the community. Through these efforts we have increased our new client
base by 13% for the SBDC.

We have continued to invite the Department of Labor, IRS, Customs Department and State
Revenue Departments to support our workshops and seminars, which provide insight for small
businesses and generates the interest of new potential clients. These organizations provide the
latest legal information from their respective organizations/departments.

Planning is underway for startup business classes directed at faculty and students.

We have added a 15 member Advisory Board to assist the SBDC at SCC community which
meets quarterly.

700  Procurement

We displayed all current publications and websites we have received and promote those
opportunities to clients. As the Federal Government does not have a large presence in Seminole
County, this effort is not as effective as it is in other areas. However, it does help in our
marketing strategy for new clients.

We are actively providing counseling to clients on marketing techniques, management, and sales
and proposal development. We also help existing businesses and prospective business owners in
the promotion of growth, expansion, increased productivity and improved management skills.
We also provide information on how to respond to RFPs, prepare bids, write proposals and
market to the federal, state, county and local government. These seminars helped to expand our
client base by 5% to 10%.

We provide information to the small business community on vendor fairs, expos and marketing
seminars, which help with new business networking and the recruitment of new clients. We also
have provided information on the Defense Supply Center Columbus (DSCC) Internet Bid Board
System for RFQs, RFPs and other DSCC opportunities.

800 Special Emphasis Groups
The market for adult daycare and assisted living facilities to the low-to-mid income market is a
new growth area in Seminole County.

Small manufacturers and service industries have received special attention with the support of
Seminole County EDC and Sanford EDC.

We are actively seeking manufacturing and technology firms in Seminole County to support
developing marketing strategies and business planning opportunities. The SBDC at SCC has
identified two possible clients in the manufacturing area to move to Seminole County and to the
Hub zone.



900 Economic Development

We are now reviewing business plans on behalf of the Seminole County Port Authority
(SCOPA) to ensure that their clients have a good plan. We will continue to be intimately
involved in numerous economic development and business planning activities within Seminole
County, which will help in the recruitment of new SBDC clients.

We are actively recruiting clients to move into the STBIC and its potential to create economic
development in the area of technology and expand the SBDC client base.

Over the last two years the SCC/SBDC has assisted in over 9.5 million dollars growth in sales
experienced by SBDC clients located in the Central Florida Business Incubation Center
(CFBIC).

Please see impact and success stories for some of the results of the SBDC at SCC.

1000 Research

The SCC/SBDC will continue to accumulate data on research organizations to support the small
business owners in their planning, marketing strategy and in their business plan development.
This method of support has increased our client base.

The SCC/SBDC is helping small businesses become involved with the following Research and
Development Programs:

The Small Business Innovation Research Program (SBIR) funds research by small business to
meet many of NASA=s research and development requirements. This program is to provide
small businesses with increased federal research & development opportunities.

The Small Business Technology Transfer Program (STTR) is aimed specifically at Technology
Transfer representing a significant new opportunity for the small business sector. The STTR
program is designed to supply funding at the most critical point in technology commercialization
before investors are willing to make risk investment and after government research funding
sources consider the product too commercial to fund.

Wayne and Robert attended ASBDC professional development training in September and have
updated 2006 software for clients.

The Advanced Technology Program (ATP)=s bottom line is broad benefits for the nation -- jobs,
economic growth, better quality of life -- rooted in innovative technologies! Specifically looking
for research and development projects that create:

¢ Technologies with benefits that extend well beyond the companies involved in the project

+ Technologies with broad potential replications, particularly across different industrial
sectors

¢ Path-breaking technologies that open up new potential markets or make possible wholly new
products or industrial processes



1100 Other Activity
We have developed a partnership with Seminole County Public Library to offer short classes
through their facilities. These seminars are attracting 30-40 attendees per offering.

1200 Success Stories - mini

Client Number: 13652

Client closed on purchase of "SchoolTime Planners" from Lynne Morgan, also an SCC SBDC
client. Lynne will hold note for 18 months and serve as consultant to business during the next 30
days. Donna previously worked for SCPS, understands the school system, and is well-connected
with key decision makers.

Client Number: 12249

Client has closed high profile account, Leu Gardens (Orlando). Commitment received to move
forward on custom 2007 calendar to feature foliage/grounds photography of this city owned
park. This represents a key win for positioning this publishing firm as solid player across civic
owned venues. They will next target Orlando Science Center, Orlando Museum of Art, and have
return presentation at Central Florida Zoo.

Client Number: 13578
Client marketing plan was implemented resulting in 4 new sales persons and additional office
suite in Incubator.

1300 Travel
None to report

1400 Problems
None to report

1500 Financial Information
Separate cover.

1600 Women-Owned Businesses
We will continue to market and actively seek out women owned business entities.

The SCC/SBDC provides information to potential business owners through programs such as
Financing for Women, National HomeBiz Network, Business Mentoring and Home Based
Business for Women. SCC/SBDC also provides information on the Minority/ Women Business
Enterprise on certification and small business lending.



1700 Economic Impact & Supplemental Services Year to Date:

Required Delivery Variances +/-
Annual Y-T-D Y-T-D

Application Submitted 5 at $100,000/ea | 4 at $100,000/¢ca 5 for $794,000 | + 1 for $394,000
Loan Obtained 5 at $100,000/ea | 4 at $100,000/ea 8 for $939,000 | + 4 for $539,000

SBA Loans 3 at $100,000/ea | 2 at $100,000/ea 4 for $629,000 | + 2 for $429,000
Owner Investment $220,000 $165,000 $759,000 + $594,000
Other Capital $5,000 $3,750 $100,000 + $96,250
Sales Increase $1,000,000 $750,000 $840,000 + $90,000
Jobs Created 25 18.75 77 + 58.25
Jobs Retained 30 22.5 34 + 11.50
Welfare-to-Work 0 0 0 0
Business Starts 10 7.5 14 +6.50
Seminars 25 18.75 25 +6.25

1800 Veteran-Owned Businesses
The SBDC at SCC does not at this time have a specific veteran program. SBDC at SCC services

and counseling are provided to all individuals regardless of the status of the requester. All
clients are counseled with the same quality of service, information, data and respect.

1900 Schedule of Next Quarter’s Trainin

Events

10/06/05 Retail In Detail 9am-12 pm Port $30
onzes | SR et e | g g | ron | s
10/20/05 Record Keeping and Taxes 9am-— 12 pm Port $30
woses | Jrsepnseies sssndra s | o opm | rox |
12102105 | Lirere e ey o OO 6pm-9pm | SCCOviedo | $30
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